Operating Budget U. S. Department of Housing

and Urban Development

Office of Public and Indian Housing
OMB Approval No, 2577-0025 (exp. 6/30/2001)

See page four for Instructions and the Public reporting burden statement

a, Type of Submisslon b. Flscal Year Ending ¢. Na, of months d. Type of HUD assisted projeci(s)
01 PHA/IHA-Owned Rental Housing

[X]Orlgina] [ ] Revision No.: March 31, 2024 [ X112 mo. 02 l:| IHA Owned Mutual Help Homeownership

e, Name of Public Housing Agency/Indlan Housing Authority (PHA/IHA) 03 [:I PHA/IHA Leased Rental Houslng

COLLINGSWOOD HOUSING AUTHORITY 04 D PHA/IHA Owned Turnkey /I Homeownershlp

. Address (clly, Slale, zIp code) 05 D PHA/IHA Leased Homeownership

g. ACC Number h. PAS/LOCCS Project No. i. HUD Fleld Office

0 NJ07900124M
| No. of Dwalling Units k. No. of Unit Months m. No, of Projects
Avallable
95 1,140 g - e e
Actuals Estimates Requested Budget Estimates
Last Flscal D or Actual PHA/IHA Estlmates HUD Modifications
. Yr Current Budgst
Line | Acct, 2022 ¥r, 2023 Amount Amount
No. No. Description PUM PUM PUM (To Nearest $10) PUM (To Nearest $10)
(1) ) ©) (4) 5) ® N

Homebuysrs Monthly Payments far:

010 | 7710 | Operating Expensss

020| 7712 | Earned Home Payments Account

030 [ 7714 [ Nonroutine Malnienance Reserves

040 Tofal Break-Even Amount (sum of lines 010, 020, and 030)

050 | 7716 | Excess (or Deflclt) In Break-Even Amount

060 | 7790 | Homebuyars Monihly Payments (Contra)

Operating Receipts

070 ] 3110 Dwelling Rentals $450,356.00 $395.05 $0.00 | $ 459,028

080 | 3120 Excess Ulilitles $17,500.00 . §15.35 15.35 17,500

090 | 3190 Nondwelling Rentals 0.00 -

100 Total Rental Income (sum of lines 070, 080, and 090) $467,856.00 $410.40 $15.36 | § 476,528

110 | 3810 Interest on General Fund Investments $1,200.00 1.11 1.05 1,200

120 | 3690 Other Operating Receipts $238,440.00 . $99.33 211.84 241,500

130 Total Operating [Income (sum of lines 100, 110, and 120) $707,496.00 $510.84 $228,24 | $ 719,228

Operating Expendltures - Adminlstration:

140 | 4110 | Administrative Salarles $119,555.00 $92.55 $106.51 | $ 121,422

150 | 4130 { Legal Expense : - $12,600.00 $7.37 10.96 12,500

160 | 4140 | Staff Training ) $3,000.00 $2.63 3.95 4,500

170 | 4150 | Travel $1,000.00 $0.88 1.32 1,500

180 | 4170 | Accounting Fees ) $16,000.00 $13.57 15.09 17,200

180 | 4171 | Auditing Fees $5,300.00 $4.56 4.82 5,500

200 | 4190 | Other Administrative Expenses - $31,850.00 $17.54 29.82 34,000

210 | Total | Administrative Expense (sum of line 140 thru 200} $189,305.00 $139.10 $172.47 | § 196,622
Tenant Services: ) :

220 | 4210 | Salarles ) $0.00 | § -

230 | 4220 | Recreation, Publications and Other Services $25,000.00 $17.54 21.93 25,000

240 | 4230 | Contract Costs, Trainlng and Other 0.00 -

250 | Total |Tenant Services Expanse (sum of lines 220, 230, 240) $25,000.00 $17.54 $2193 | § 25,000

Utilitles:

260 | 4310 | Waler $16,000.00 $10,53 1421 1% 16,200

270 | 4320 | Electricity $82,000.00 $80.38 69.30 79,000

280 | 4330 | Gas $36,000.00 $30.29 33.33 38,000

290 | 4340 | Fuel 0.00

300 | 4350 | Labor $9,648.00 $8.61 8.03 - 9,153

310 | 4390 | Other utilllies expense $62,000.00 $51.16 56.14 64,000

320 | Total | Ulillties Expense (sum of line 260 thru line 310) $205,648.00 $180.97 $181.01 | $ 206,353

facsimile form HUD-52564 {3/95)

Previous editions are obsolete ) Page 1 of 3 ref. Handbook 7475.1



Name of PHA / [HA

COLLINGSWOOD HOUSING AUTHORITY

Fiscal Year Ending

March 31, 2024

Acluals [_T_ Esfimates Requested Budget Estimates
Last Fiscal [: or Actual PHA/IHA Estimates HUD Madificatlons
Yr. Current Budgat
Line| Acct. 2022 Yr. 2023 Amount Amaunt
No. [ No. Descriptlon PUM PUM PUM {To Nearest $10)) PUM | (To Nearest $10)
1)} ) 3) () () (6) (7)

OrdInary Maintenance and Operation:
330| 4410 { Labor $66,834.00 $77.49 $72.26 | § 82,377
340| 4420 | Materials $30,000.00 $17.54 28.07 32,000
350| 4430 | Contract Costs $95,000.00 $48.84 83.33 95,000
360 Total Ordinary Malntenance & Operation Expense (lines 330 ta 350) $211,834.00 $143.87 $183.66 [ $ 209,377
Protective Services:
370] 3110 | Labor $0.00 | § -
380) 3120 | Materials 0.00 -
390§ 3190 | Conlract Cosls §$1,100.00 $0.96 0.98 1,100
400 Total| Protectlve Service Expense {(sum of lines 370 to 390) $1,100.00 $0.96 $0.96 | § 1,100
Goneral Expense:
410| 4510 | Insurance $40,000.00 $24.44 $38.16 | § 43,500
420| 4520 | Payments in Lieu of Taxes $26,221.00 $21.59 23,70 27,017
430]. 4530 | 'Terminal Leave Payments ) 0.00 -
440| 4540 | Employee Benefit Contributions $65,000.00 $28.20 53.51 61,000
450 4570 | Collection Losses $500.00 $0.44 Q.44 500
460] 4530 | Other General Expense Q.00 -
470| Total | General Expense (sum of lines 410 to 460) $131,721.00 $74.67 $116581 1 8 132,017
480).Total{ Routine Expense (sum of lines 210,250,320,360,400, and 470) $764,608.00 $557.11 $675.84 | § 770,469
Rent for Leased Dwellings:
490| 4710 | Rents to Owners of Leased Dwallings
500| Total | Operating Expense (sum of lines 480 and 490)
Nonroutine Expenditures:
510| 4610 | Extraordinary Maintenance $196,800.00 $11.40 $157.89 | § 180,000
520| 7520 | Replacement nf'NonexpendabIe Equipmenl $8,000.00 $7.02 7.02 8,000
630| 7540 | Properly Beitsrmenis and Addilions : 0.00 -
540| Total [ Nonrouline Expenditures (sum of lines 510, 620, and 530) $204,800.00 $18.42 $164.91 | § 188,000
550| Total | Operating Expenditures (sum of lines 600 and 540) $969,408.00 $575.53 $840.75 | § 958,469
Prior Year AdJustments:
560| 6010 | Prior Year Adjustments Affecling Reslidual Recelpls $0.00 $0.00 $0.00 -
Other Expenditures:
570 Deliciency in Residual Receipts at End of Precading Fiscal Year
680| Total | Operaling Expenditures, including prior year adjustments and

other expenditures (line 550 plus or minus line 560 plus 570) $969,408.00 $575.53 $840.75 | § 958 469
590 Residual Recelpts (or Deficit) befare HUD Contribufions and

provision for operating reserve (line 130 minus line 580) ($261,912.00) ($64.69) ($612.51)| § (230,242)
HUD Contributlons:
600| 8010 | Basic Annual Conlribution Earned - Leased Projects:Current Yr
610| 8011 | Prlor Year Adjustments - (Debit) Credit
620| Total | Basic Annual Conlribution (line 800 plus or minus line 610)
830| 8020 | Contribulions Earned - Op.Sub:-Cur.Yr. (beflore year-end ad]) $290,000.00 $161.30 $223.68 | $ 255,000
640 Mandatory PFS Adjustments (nef): 0.00
650/ . Other (specify):
660 Other (specify): 5% Reduction ($14,500.00) (12,750)
670 Tolal Year-end Adjustments/Other (plus or minus 640-660) (_S14,500.00) $0.00 . $0.00. (12,750)
680| 8020 | Total Qperaling Subsidy-current year {630 plus or.minus 670) $275,500.00 $161.30 $223.68 | $ 242,250
690| Total | HUD Contributions (sum of lines 620 and 680) $ 275500 $ 161.30 $223.68 | § 242,250
700 Resldual Recelpls (or Deficit) (sum of line §90 plus line 690) .o .

Enter here and on lins B10 $13,588.00 $96.61 ($388.83)| 8 3,008

Prevlous editions are obsolete

Page 2 of 3
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Name of PHA / IHA

COLLINGSWOQOD HOUSING AUTHORITY

Fiscal Year Ending

March 31, 2024

Operating Reserve PHAJ/IHA Estimates HUD Meodifications
Part | - Maximum Operating Reserve - End of Current Budget Year '
740 | 2821 PHA / IHA-Leased Housing - Section 23 or 10(c)
50% of Line 480, column 5, form HUD-52564 $385,235
Part Il - Provislon for and Estimated or Actual Operating Reserve at FY End
780 Operating Reserve at End of Previous Fiscal Year - Aclual for FYE (date): March 31, 2022 $338,953
790 Provision for Operating Reserve - Current Budget Year (check one)
Estimated for FYE March 31, 2023 $13,588
[:l Actual for FYE March 31, 2023
800 Operating Reserve at End of Current Budget Year (check one)
Estimated for FYE March 31, 2023 $352,641
DHUD Offset March 31, 2023 $0
810 Provision for Operating Reserve - Requested Budget Year Estimated for FYE  March 31, 2024 :
Enter Amount from Line 700. $3,008
820 Operating Reserve at End of Requested Budget Year Estimated for FYE March 31, 2024
(Sum of lines 800 and 810) $355,549
830 Cash Reserve Requirement: 20% % of line 480 $154,094
Comments
PHA / IHA Approval |
Name
Title
Signature . Date
Field Office Approval
Name
Title
Signature Date

Previous editions are obsolete Page 3 of 4

facsimlle form

HUD-52564 (3/95)
ref. Handbook 7475.1



995¢5-ANH

WY LZ:0lceoe/ee/)1

“TNIL ¥IH/SIH 40 %001 330X HOIHM SNOILISOd 40 ALIIMVA V NI SIAYIS I3A07TdINT ON

0€5°16 VLol
€516 ALIILN
11€'28 INIVIN
0€5'16 00% 0€L'16 G6E’L Ge/'68
00001 000°0} - 000°01 JNILYIAO
000'0L _ 000°0} - 000'0L N3dO 1/d - INV1SISSY "INIVIA
0ge'0z 002 0£1'0¢ G6E Ge/'6l SIUVS T 1/d - INV1SISSY "INIVIA
002'LS 002 000°'LS 000} 000°0S MITISYIN D HOSIAYIANS “INIVIA

| moz<zmhz_<s.__
zTv Lzl 00Z'L zceoeh 1981 GGe8LL V1oL
000°0} - 00001 - 00001 JWILYIAO
86182 002 86¢'82 e ev.'le NHVH 'S MYI 1O INV.LSISSY
¥26'.29 000°L ¥26'99 zLe'L 219'G9 YVIOONVIO 'S NIER)
000'S1 000'SlL - 000'Sl OLLINOT I ¥OL03YIA IALLNDIXT

NOILVLSININGY
AUVIVS AUVIVS AUYIVS :
@3L1sano3d | ALIAIONOT asve 3ISY=IYONI | 3sva JINVYN NOILISOd
V1ioL a3Ls3ano3ay INERENE :
ve/Leie ‘A°AH
SANVYIVS 40 T1NAIHOS

ALIJOHLNY ONISNOH ACOMSONITIOO



1'GZp ) jooqpueH 1al o~ obed

(S6/€) Z9575-ANH WU} SIWISIe) ' (208% '622€ "O'S'N LE 'ZLOL '0LOL "L00L "D'S'N 8L “Sanjeuad IR Jo/pUE [BUIILD Ui nSa) ABW UODIAUCD ‘SIUBWSIelS pue swiepd asiey aynoasald it ank _:bunuem
ooo’osl  $ 00008k S si=oL
0008 H . s|gol
000'% oo $| oL . siojeiabuyay
000'% $ | 00k $] Ol sabuey %00L 000°08L S| %00k 000'08+ $ 162 YOLVY3INIO
(%) (3] ®) (@) (2] © @ (2] © @ (3]
B3 U] 150D sway| (Alajesedas suomppy pue sjuswasejday 1Isr7) pug JespA Jes A uj pu3g I3k 1500 Jagquinn SUORIPPY PuUE SUAULIBKSY pue adueusyulely Aeulploenx3 1) JaquinN
alnipuadxy way J0 sw3| Jusdinb3 Jo uondudsag agidwo) | aunyipuadxa | jabpng pajewgs3 waloid 13[01d YoM jo uordipsag wafoid
pajewysy ‘ON wansad pajewnsy | yuaung leyor - | Buisnod . SUOM
sja|dwo)
1abpng pajsenbay Jeaj 1ebpng pajsenbay Jusolad
Sjuowalnboy Juawmdin (suonpippy Juawudinb BUIPN|OX) SUCHPPY PUE SjUalLLajag pUE 8oUCLaIEA AleLipioeqx
$20Z ‘Lt e A3SHIC M3N ‘QOOMSONITIOD ALIMOHLNY ONISNOH AOOMSONITIOD
Buipu3 JeaA jeosid Ayeoo RAuouyny BuisnoH je3o

"seassalppe SACMe U JO JAUpIe 0} Lo} paja|diliod iy} puss jou oQ "€0502 '0'Q 'UCIBUIYSeAA (9200-/2S2) 19alold Uojonpay jomisded 1ebpng pue jusisbeue Jo 8oul0 8y o) pUe 0SE-0LFOZ "D'a UCIBUISBAA

qusiudojaaaq Leqin pue BuisnoH jo usunieds "S'Mn 'sWajsAS pue sspijod Uoneuwuoju) Jo ad0 1eawO uswabeue soday ayy 0} ‘uaping sty Guronpal 1o} suonsabBns Buipnjoul ‘sjewnse uaping siy buiprebal sjustuLLod puas “UoneULoUI Jo UoI98]jod]

31n3) pue Bupajdwod pue ‘papaau ejep ay) Buiuigjuiew pue Guyayieb 'saaunos viep Buysixa Buiyoiess ‘suononnsut Guimaiaal Jo awn au Buipniu "asuodsal Jad sunoy G20 o6eiaAe 0} pajeWwnse S| Uogellliojul 10 Uolos)joo siut Joj uapung Bugloday oignd
(L00z/0e/8 "dX3} 9200-2£SZ ON [eAasddy g0

BuisnoH ueipuj pue 21|gnd 40 a2WO .
jusludojensq UeqLq pue sainjipuadx3 aunlnNoIUON JO a[npayss
Buisnoy jo Juswiiedad ‘s N jebpng Bunesado



Operating Budget ' U. S. Department of Housing
Schedule of Administration and Urban Development

Expenses Other Than Salary Offlce of Publlc and Indlan Housing
___OMB Approval No. 2577-0026 (axp. 6/30/2001)}
Public reparting burden for this collaction of Informallon Is estimaled to averags 1 hour per response, Including the tima for reviewing Instructions, searching existing data
sources, gathering end maintaining the data needed, and completing and revlewing the collection of Information. This agency may not conduct
or sponsor, and a person s not requlred to respand fo, & collection of Informallon unless thaf collactlon displays a valld OMB conlrol number.
This Informatlon is required by Secllon 6©(4) of the Housing Act of 1937. The Information Is the aperating budgest for the low-Income housing program
and provides a sumimary of proposed/budgeled recelpts and expendiiures, approval of budgeted recelpts and expandltures, and Justification of certaln spacified
amounts. HUD reviews the information to determine If the operaling plan adopted by the PHA and the amounts are reasonable and that the PHA Is In compliance
wilh procedures prescribed by HUD. Responses are requlred to oblaln benefits. This Informallon does not lend ltself to confldentiality.

Nams of Housing Authority: Locality: : Fiscal Year End:
COLLINGSWOOD HOUSING AUTHORITY COLLINGSWOOD, NEW JERSEY March 31, 2024
m ) (2) (3) (4 5 (6)
Descriplion Total Management Modernizalion Section 8 BVM
1 {Legal Expense $12,500 $12,500
2 |[Tralning (Ilst and provide justification) $4,500 §4,500
3 |Travel o %
Trips to Conventions and Meetings (list and provide just.)
4 Other Travel: .
Outslde Area of Jurisdiction Mhid oy
5 Within Area of Jurisdiction §750 $750
6 |Total Travel $1,500 $1,500
7 |Accounting $17,200 $17,200
8 |Auditing ' $5,500 $5,500
9 |Sundry
o
Rental of Office Space $ 50
10 { Publications 50 $0
111 Membership Dues and Fees (list orgn. and amount) $800 $800
12 | Telephone, Fax, Electronic Communications $5,800 $5,800
13| Collection Agent Fees and Court Costs $200 $200
14| Administrative Services Contracts-Inspections/Mgt. Faes $3,400 3400
15| Forms, Stationary and Office Supplies $5,800 $5,800
16 | Other Sundry Expense (provide breakdown) $18,000 §18,000
17 |Total Sundry $34,000 §34,000
18 |Total Administration Expense Other Than Salaries $75,200 . §75,200

"[To the best of my knowledge, all the information stated herein, as well as any Information provided in the accompaniment herewith, is true and
accurate,

Warning: HUD wlll prosecute false claims and statements. Convlction may result in criminal and/or clvil penalties.

(18 U.S.C. 1001, 1010, 1012; 31 U.S.C, 3728, 3802)

Slgnalure of authorized representative and Dale:

Page 1 of 2 facsimlle form RUD-52571 (3/95)
ref, Handbook 7475.1



Operating Budget : U. S. Department of Housing

Summary of Budget Data and Urban Development
and Justifications Office of Public and Indian Houslng
) OMB Approval No. 2677-0028 {sxp. 8/30/2001

Public reporting burden for ihls collection of information |s estimated to average 45 minutes per responss, Including the tims for reviswing Insiructions, searching
sourcas, gathering and maintaining the dala needed, and completing and reviewing the collaction of Information. This agency may not conduct

or sponsor, and a persen Is not required to respond to, a collection of Infarmation unless that collection displays a valld OMB control number,

This information s required by Sectlon 6@(4) of the Housing Act of 1937, The Information is the operating budget for the low-Incoms housing program

and provides a summary of proposed/budgated racaipts and expenditures, epproval of budgeled receipts and expsnditures, and justificalion of cerialn speclfied
amounts. HUD revlews the Information lo datermine If the operating plen adopted by the PHA and the amounts are reasonable and that the PHA is In compliance
with procedurss prescribed by HUD. Rasponses ara required to obtaln beneflls. The information doas not |end itself to confldentlallty.
Nama of Local Houslng Authorily . Locslity Fiscel Yaar Ending:

COLLINGSWOOD HOUSING AUTHORITY COLLINGSWOOD, NEW JERSEY March 31, 2024

Operating Recelpts

Dwelling Rental:  Explain basls for estimeta, For HUD-aided low-rent housing, other than Sectlon 23 Leased housing, stale amount of ialest available total HA monthly rent roll, the number
the number of dwslling units avallable for occupancy and the number accepted for the same manth end. Clte HA pollcy revislons and ecanomic and other factors which may resull in & greater
or lesser average monthly rent roll during the Requesied Budget Year. For Secilon 23 Leased housing, state the number of unlts under leass, the PUM lease prics, and whether or no the cost
of ulilltles is included. If not included, explain method for payment at utllity costs by HA and/or tenant. !

SEPTEMBER RENTS CHARGED § 37,687
ANNUALIZED X 12
TOTAL $452,244
INFLATION FACTOR X 1015
TOTAL PROJECTED DWELLING RENTAL INCOME $450,028

Excess Ulllitles:  (NOT for Secllon 23 Leased housing.) Check appropriale spaces In Item 1, and explain "Other". Under item 2, explain basis for detsrmining excess ulllity consumption. For
example: Gas; Indlvidual check meters al OH-100-1, proralian of axcess aver allowances al OH-100-2, etc. Cits effeclive date of present utility allowances. Explain anticipated ¢hanges In
allowancss ar other factors which wlll cause a significant change In the total anount of exoess utillly charges durlng the Requested Budget Year.

1. Utility Services Surcharged: Gas [ ] Electricity [ ] Other {X] (Specify),
2. Comments:

A/C'S & MISC, APPLIANCES $ 17,500
Excess Utility Income estimated in the amount of: $ 47,500

Nondwelling Rent: (NOT for Sacilon 23 Leased housing.) Complels Item 1, specifying each space rented, to whom, and the rental terms, For example, Communlly Building Space - Nursery
School - $50 per month, etc. Cile changes anflclpated during the Requested Budgel Year affecting sstimated Non-dwelling Rental Income.

1. " space Renled To Whom ' ’ Rental Terms
2. Comments
Nondwelling Rent estimated In the amount of:

facsimite form HUD-52573 (3/85)

Previous edlllons ara obsolste Page 10f4 ref. Handbaok 7475.1



Interest on General Fund Investments: State the amount of present General Fund investment and the percantage of the General Fund
it represents. Explain circumstances such as Increased or decreased operating reserves, dwelling rent, operating expenditures, etc., which will

affect estimated average monthly total investments in the Requested Budget Year. Explain basis for distribution of interest income between

housing programs.

Interest on General Fund Investments equal:

BASED ON CURRENT YEAR ACTUAL INTEREST EARNED $ 1,200

Other Comments on Estimatas of Oper. Receipts:  Glve comments on all other significant souroes of income which will present a clear
understanding of the HA's prospective Operating Receipts situation during the Requested Budget Year. For Sectlon 23 Leased housing explain
basis for estimate of utility charges to tenants.

LAUNDRY COMMISSIONS $6,200
AT & T RENTAL 42,000
CFP OPERATIONS 190,000
Late Fees ) 800
Sales & Service Charges 500
Miscellaneous 2,000

TOTAL

$241,500

Operating Expenditures
Summary of Staffing and Salary Data
Camplete the summary below on the basis of information shown on form HUD-52566, Schedule of All Positions and Salaries, as follows:

Column (1) Enter the total number of positions designated with the corresponding account line symbol as shown in Column (1), form HUD-52566.
Column (2) Enter the number of equivalent full-time positions allocable to HUD-alded housing in management. For example: A HA has three "A-NT"
positions allacable to mgml. at the rate of 80%, 70%, and 50% respectively. Thus, the equivalent full-time positions is two. (8/10 + 7/10 + 5/10).
Column (3) Enter the portion of total salary expense shown in Column (5) or (6), form HUD-525686, allocable to HUD-aided housing in management,
other than Section 23 Leased housing.

Column (4) Enter the portion of total salary expense shown in Column (5) or (10), form HUD-52568, allocable to Section 23 Leased housing in
management.

Column (5) Enter the portion of total salary expense shown in Column (5) or (7), form HUD-52568, allocable to Modernization programs (Compre-
hensive Improvement Assistance Program or Comprehenslve Grant Program).

Column (6) Enter the partion of total salary expense shown in Column (5) or (9), form HUD-52566, allocable to Section 8 programs.

Note: The number of equivalent full-time positions and the amount of salary expense for all positions designated "M" on form HUD-52566 must be
equitably distributed to account lines Ordinary Maintenance and Operation--Labor, Extraordinary Maintenance Work Projects, and
Betterments and Additions Work Projects.

HUD-Aided Management Program

Equivalent Salary Expense
Total Number Full-Time Section 23 Modermnization Section 8 -
Account Line of Positions Positions Management | Leased Hsg. Programs Program
(1) 2) (3) (4) (6) (6)
Administration--Nontechnical Salarles (1) 3
Adminlistration--Technical Salaries (1)
Ordinary Maintenance and Operation--Labor (1) 3
Utilities--Labor (1) 3
Other (Specify) (Tenant Services, Legal, etc.) (1)
Extraordinary Maintenance Work Projects (2)
Betterments and Additlons Work Projects (2)

1 Carry forward to the appropriate line on HUD-52564, the amount of salary expense shown in Column (3) on the corresponding line above. Carry
forward to the appropriate line on HUD-52564 (Section 23 Leased Housing Budget) the amount of salary expense shown in Column (4) on the
corresponding line above.

2 The amount of salary expense distributed to Extraordinary Maintenance Work Projects and to Betterments and Additions Work Projects Is to be
included in the cost of each Individual project to be performed by the HA Staff, as shown on HUD-62567.

Previous editions are obsolete



Ordinary Malntenance and Operation -- Materlals: Glve an explanatlon of substantiel Requested Budget Year estimated PUM Increases over the PUM rate of expenditures

General Repairs $ 5,000
Plumbing Supplies 8,000
Electric Supplies 8,000
Boiler Treatment Materials 4,000
Cleaning Supplies 3,000
Equipmeni Repairs 4,000

Total $ 32,000

Ordinary Maintenance and Operation -- Contract Costs:  List each ordinary maintenance and operation service conlracte.d for and give the eslimated cosl for each. Clle and juslify
new cantract services proposed for the Requested Budgel Year, Explain substanilal Requesied Budgel Year Increases over the PUM rale of expendilure for Contract Servicas
in the Current Budgel Year. If LHA has contracl for malntenance of elavator cabs, glva contract cost per cab.

General Repairs $ 80,000
Outside Cleaning Contracts 15,000
Total $ 95,000

facs!mile form HUD-52573 (3/95)
Previous edilions are absolete Page 3of 4 ref. Handbook 7475.1



Insurance Glve an explanation of substantial Requested Budget Year estimaled increases in the PUM rate of expandilures for insurance over the Current

Budgel Year. Cite changss in coverage, premium ratas, elc.

TOTAL PHA
Package $43,500
Deductibles -
TOTAL INSURANCE: $43,500 $43,500
Employee Beneflt Contributions: List all Employee Beneflt plans participated in. Give justification far all plans ta be Instiluted in (he Requested Budgst Year

for which prior HUD cancurrence has nol bean given.

TOTAL
Health, Rx & Dental $ 26,000
Pension - 24,000
Payroll Taxes (9%) 20,000
Employee Contributlons (8,000)
Total $ 61,000
Collection Losses: State the number of tenants accounts recelvable to be writlen off and the number and total amount of all accounts receivable

for both present and vacated tenants as of the month in which the estimate was compuled,

Estimated at:

$500 for the Requested Budget Year.

* Based on currant residents’ accounts recevable balances.

Extraordinary Malntenance, Replacement and betterments & addisitons Cite prior HUD approval or giva justification for each nonrouline work
project included In the Requasted Budget and for those for future years which meke up the estimate on form HUD-52570, Justifying informatlon incorporated on

or altached to form HUD-52567 need nol be repsated here.

See HUD 52567 (Schedule of Nonroutine Expenditures)

| _PiLoT |

Dwelling Rental $ 459,028
Excess Utilities 17,500
Total 476,528
Less: Utilities Expenses $206,353
Total 270,175
Times 10% X 10%
Estimated PILOT 27,017
Cantracts: List all contracts, other than those lisled an page 3 of thls form under Ordinary Maintenance & Operation (OMO). Cile the nams of the contraclor,

type of conlract, cost of conlract, and contract period, Juslification must be provided for all contract services proposed for the Requested Budget Year (RBY).
Explaln substanllal RBY increases over the PUM rale of expendiliure for these contracts in the Current Budgal Year,

N/A

Previous editions are obsolels

facsimile form HUD-52573 (3
Page 40of 4 ref. Handbook 7475.1



